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CHAPTER 6

/. MATRI X V - LOCAL SECONDARY | TEN STRATI FI CATI ON (LSIS )

A. | NTRODUCTI ON

1. The LSIS wll be prepared
by inventory nmanagenent
activities wthin the DoD
Conponents when the retail
requi renments and/or assets are
not prepared in an automated
process. The | ocal
stratification provides
requi sitioning objective,
readi ness status, and a
retention position.

2. The local stratification
enconpasses all retail; i.e. |,
i nternedi ate and consuner | evel
supply system requirenents and
assets. This stratification
shall be a line item
stratification for all
mechani zed stock points. The
si mul ati on-of - buy and
sinmul ation-of -repair concepts
are not prescribed. For small
non- nechani zed stock points and
stock points in active areas of
operation, stratification on a
statistical basis, instead of a
line itemstratification, is
optional wth the mlitary
servi ce.

3. Matrix V, Section A
di spl ays those requirenents for
assets required to be on hand
and ready-for-issue (RFI) at the
retail level as of. the
stratification cutoff date.
Assets in the pipelines ‘and
leadtimes are not i ncl uded.
This section establishes a gross
measurenent of the retail
system s capability to satisfy
| ogi stic requirenents as of a
point in tinme by neasuring asset

agai nst on-hand requirenent

el ement s. Matrix V(A) displays
the m ni nrum desired on hand and
maxi num aut hori zed stock on-hand
requi renents for the retail

| evel . It also shows the
required readi ness status by

i ncl udi ng the War Reserve
requirenments . To the degree
that the section shows a deficit
to the m ni num on- hand

obj ective, the serviceable on-
hand assets are considered

| nadequat e. To the degree that
servi ceabl e on-hand assets are
greater than the operating |evel
and/ or procurenent cycle

requi renment, the assets are
consi dered excessive. This
section shows the actual

requi renents and assets as of
the cutoff date and does not

i nclude any forecasts or

si mul ati ons.

4, Matrix V, Section B,
shows the requisitioning,
obj ective and retention position
that conprise those requirenents
for assets to be on-hand or on-
order as of the stratification
date, the anticipated issues for
the Current and Budget Years,
and War Reserves. This section
is required for managenent of
activity inventory |evels,
retention assets, and
i dentification of |ocal excess.
It shows the actual requirenents
and assets as of the cutoff date
and does not include any
forecasts or sinulations. It
i ncl udes a nenorandum entries of
Conponent retail retention limt
and past actual demand and/ or
usage dat a.



5. A description follows of
t he columnar entries, line-item
entri‘es, and speci‘al
i nstructions for selected cells.
The abbreviated title to appear
in the data subm ssion i s shown
I n brackets.

B. REPORT HEADI NGS

1. Matrix V(A

LOCAL SECONDARY | TEM STRATI FI CATI ON
FUNDI NG CATEGORY - TOTAL
MATRI X V(A) - READI NESS STATUS
As of . 19__

(dol lars in thousands)

2. Matrix V(B)

LOCAL SECONDARY | TEM STRATI FI CATI ON
FUNDI NG CATEGORY - TOTAL
MATRI X V(B) - REQUI SI TI ONI NG
OBJECTI VE AND RETENTI ON PGSI TI ON
As of , 19
(dol lars in thousands)

C. COLUWMNAR ENTRI ES

1. Colum A, WMatrix V(A -
Ready-for-Ilssue (RFI) Deficit
[RFI / Deficit]. Columm A shows
t he shortage of serviceable or
RFI assets for each of the
requi renent el enents. It is the
di fference between requirenent
in Colum B and the assets in
Colums C (Col um B m nus
col ums C.

2. Colum A, Matrix V(B) -
Menor andum [ Menp] Col umm A

provi des information about the
requi renent defined in the
nunbered line entry (e.g. , the

nunber of days of denand
represented by the requirenent

el ement or the duration of the

|l ead time). The requirenents for
menor andum entries are specified
bel ow.
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3. Colum B - Requirements
[Require / ments] . Column B
shows the quantitative
requi rements for the el enent
defined in the line entry as of
the cutoff.

4, columm C - Serviceable
On- Hand Assets [Serv. / n
Handl . colum C shows the
servi ceabl e assets on hand at
the retail level of supply in
Condition Codes A, B, C D, or E
as of the cutoff.

5. Column D - Unserviceabl e
On- Hand Assets [Unserv. / On
Hand] . Columm D shows the
quantity of unserviceable assets
on hand at the retail |evel of
supply in Condition Code F as of
the cutoff.

6. Columm E - On Order/Due
In [On Order / Due In]. col um
E shows the serviceabl e on-order
and due-in assets (sane
condi tion codes as in Colum D)
to the retail level of supply
fromall sources (procurenent,
mai nt enance, and whol esal e) as
of the cutoff. This elenent
will include all assets due in
fromfield returns; disassenbly
of sets, kits and outfits;
fabrication of itens; and return
of | oans.

7. Colum F -Deficit
[Deficit]. Col um F shows the
quantity of an items
requi renment from Columm B t hat
exceeds the sum of the assets in
Col ums C through E.

D. LINE ENTRI ES

1. Matrix V(A), Readi ness

St at us




a. Assets
/.

(1) Line 1 - (o0ss
Assets, Stratification Cutoff
[ G 0oss Assetsl. Line 1 shows
all assets on hand and due in
fromall sources that are owned
by the reporting DoD Conponent
and under the control of the
reporting activity as of the
cut of f date. The only
exceptions are those assets
excluded from stratification.
This el enent provides a total
i nventory dollar value for asset
reporting. (See Chapter 1
section on “Goss Assets” for
details. )

(2) Line 2 - Exenpt
Assets (Not Applicable)
[ Exenpti ons] . Li ne 2 shows
t hose gross assets that are not
applicable to requirenents in
the stratification process based
on DoD policy. (See Chapter 1
section on “Goss Assets” for
details. )

(3) Line 3 - Forecast
of Condemmati ons ( Not
Appl i cabl e) [ Condemmati ons].
Line 3 applies only to reparable
unservi ceabl e assets on hand,
Col um D. This el enent displ ays
the val ue of the unserviceable
reparable that are expected to
be condemed during the
overhaul /repair process. Assets
di scounted on this line wll not
be stratified to any ot her
el ement .

(4) Line 4 - Not
Repar abl e [ Not Reparabl e] . Li ne
4 applies only to reparable
unservi ceabl e assets on hand,
Column D. This el ement displays
t he value of the recoverable
unservi ceabl e assets whi ch have
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been determ ned not reparable
| ocal | y. These assets will be
shown on this line and wll be
I ncl uded on Line 18, Assets
Beyond Readi ness.

(5) Line 5 - Net
Avai |l abl e Assets (for
stratification) [Net Assets]
Line 5 is the difference between
the G oss Assets on Line 1 and
the not applicable assets Lines
2, 3, and 4 (Line 1 mnus the
sum of Lines 2, 3, and 4).

b. Requirenents

(1) Line 6 - Protected
WAr Reserves [Protected \Wr
Reser ves] Li ne 6 shows the
portion of the war reserves that
must be reserved and positioned
at or near the point of planned
usage or issued to users before
hostilities and for which
fundi ng has been approved.

(2) Line 7 - Stock Due
Qut [Dues outl. Line 7 shows
the quantity of assets
requi sitioned by a using
activity or unserviceable assets
turned with no assets avail able
for issue; a commtnent is
recorded as of the cutoff date
to issue assets from future
stock or purchase assets for
direct delivery.

(3) Line 8 - Safety
Level Total [Safety Level
Total 1. Line 8 shows the
quantity of an itemthat is
required at the retail level to
ensure continued operations in
the event of fluctuations in
demands or in order and/or ship
time. The safety level for an
itemis conputed either as a
custonmer wait tinme goal or a




weapon system operati onal
readi ness goal; not as both.

(5) Line 9 - Limted
Denmand Item Objective [Limted
Demand] . Line” 9 shows the
guantity of an essential item
with anticipated usage that nust
be stocked at the retail |evel
to maintain operational
capability of a critical
facility or weapon system even
t hough the itemfails to neet
t he established stockage
criteria. This requirenent is
applicable to itens whose RSC is
SL.

(4) Line 10 -
| nsur ance Stockage (bjective
[ I nsurance] . Line 10 shows the
gquantity of an essential item
wi th an unacceptable |lead tine.
Itens in this category are not
expected to be replaced because
of normal usage but their non
woul d seriously affect the
operational capability of a
critical facility or weapon
system This requirenent is
applicable to itens whose RSC is
Sl

(6) Line 11 - Initial
Spares [Initial Spares] Li ne
11 shows the quantity of an item
specifically stocked to support
a newy introduced end-item
during the demand devel opnent
peri od. This tinme may not
exceed 2 years. This
requi renent is applicable only
to items whose RSC is SP.

(7) Line 12 - Field
Repair Cycle Level [Field Repair
Level | . Line 12 shows the

gquantity of an item needed to
meet demands during the tinme an
unservi ceabl e asset is being
repaired at the field level.
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(8) Line 13 - M ninum
Retail On-Hand (OH) Objective
[Mn Retail OH objl. Line 13
shows the m ni num assets that
shoul d be on hand. These
entries are the sum of Lines 6
t hrough 12 for Colums B through
F.

(9) Line 14 -
Operating Level [operat ing
Level | . Li ne 14 shows the
gquantity of an item needed to
sustain operations at the retail
| evel of supply in the interval
bet ween repl eni shnent
requi sitions.

(lo) Li ne 15 -
Maxi mum Retail On-Hand Objective
[ Max Retail OH objl. Line 15

shows the maxi num assets

aut hori zed to be on hand. These
entries are the sum of Lines 13
and 14 for Colums B through F.

(11) Line 16 - \War
Reserve, Bal ance [ Bal ance \War
Reserves]. Li ne 16 shows the

unfunded portion of the War
Reserve projected to be required
as of the cutoff.

(12) Line 17 -
Total Readi ness (bjective
[ Readi ness ©Ob3jl. Line 17 is the
sum of |lines 15 and 16.

(13) Line 18 -
Assets Beyond Total Readi ness
Obj ective [Assets Byd Read objl.
Line 18 is the difference
between Line 5 and Line 17 (Line

5 mnus Line 17) for Colums C
t hrough E.
2. Matrix V(B) - Requisi-

tioning (bjective and Retention
Posi ti on




..........
RN R

a. Assets
‘(1) Line 1 - Net
Avai | abl e Assets (for
stratification) [Net Assets].
Line 1 is the sane as Line 5,
Matrix V(A).

b. Requirenents

(1) Line 2 - War
Reserve [War Reserves] Li ne 2
s the same as Line 6, MtriXx
V(A .

(2) Line 3 - Stock Due
Qut [Due Qut] Line 3 is the
sane as Line 7, Matrix V(A

( 3) Line 4 - Safety
Level Total [Safety Level
Total | . Line 4 is the sane as
Line 8, Matrix V (A . It is also
t he sum of Line 4a and 4b.

(4) Line 4a - Custoner
VWait Tine Goal [Custom Wit
Timce ] . Line 4a shows the
quantity and/or dollar value of
an itemthat is required at the
retail level to ensure a
targeted variable (may be fixed)
custoner wait tinme goal.

( 5) Line 4b - \Wapon
system Operati onal Readi ness
Coal [opexr Read] . Li ne 4b,
shows the quantity and/or dollar
value of an itemthat” is
required at the retail level to
ensure an established weapon
system operational readiness
goal is net for itens managed in
accordance wth the Secondary
| tem Weapon System Managenent
(SIWSM) concept.

6-5

Level | .

JUN 95
DoD 4140. 1- M

(7) Line 5 - Limted
Denmand Item Cbjective [Limted
Demand | . Line 5 is the sane as
Line 9, Matrix V(A).

(6) Line 6 - |nsurance
Stockage (bjective [Ilnsurance].
Line 6 is the sane as |ine 10,
Matrix V(A).

(8 Line 7 - Initial
Spares [Initial Spares] Li ne 7
s the sane as Line 11, Matrix
V(A .

(9) Line 8 - Field
Repair Cycle Level [Field Repair
Level ] . Line 8 is the sane as
Line 12, Matrix V(A).

(lo) Line 9 - Order
and Shipping Tine Level [Oder/
Shi p Tine] Line 9 shows the
quantity and/or dollar val ue of
an itemrequired to sustain
operations during the interval
between the tine a retail stock
poi nt processes a repleni shnent
requisition to a source of
supply and the tine the itemis
received; it is based only on
t hose requisitions for which
assets were “in stock” at the
supplier.

(11) Line 10 -
Operating Level [Operat ing
Line 10 is the sane as
Line 14, Matrix V(A

(12) Line 11 -
Retai | Requisitioning
bj ectivel/ Appli ed Assets/
Deficit [Requisition Obj] . Li ne
11 is the sumof Lines 2 through
10 for Columms B through F.




(13) Line 12 -
Asset s Beyond Retail
Regquisitioning (bjective [Assets

Byd Line 12 shows the

di fference between Lines 1 and
11 (1 mnus 11) for Colums ¢
t hr ough E.

(14) Line 13 -
| Ssue Requirements [| ssue
Requirements] . Li ne 13 shows
the quantities of net issues
(wearouts) for the current,
apportionnent and budget years.
It is the sumof lines 13a and
13b.

(15) Line 13a - Current
Year Demands [ CY Denands] Li ne
13a shows the forecast of issues
for the nonths remaining in the
fiscal year at cutoff. For
Septenber 30 stratifications
this will equal twelve (12) full
nmont hs of issue and for March 31

stratification, 6 nonths.

(16) Li ne 13b -
Apportionnent Year Demands [AY
Demands] . Li ne 13c shows the
forecast of issues for an
addi tional 12 nonths.

(17) Line 13b -
Demands [ BY

Li ne 13c shows the
| ssues for an

12 nont hs.

Budget Year
Demands]

f orecast of
addi ti onal

(18) Line 14 -
Reserves [ Bal ance
Li ne 14 shows

Bal ance War
War Reserves]
t he

(19) Li ne 15 -
Maxi mum Retention Limt| Mx.
Ret ent i on] Line 15 is the sum

of lines 10, 11, 12 and 13 for
Col ums B t hrough F.

(20) Line 16 -
Asset s Beyond Maxi nrum Retenti on
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Limt [Assets BY Retention]

Line 16 is the difference

bet ween the sum of Lines 4,
Matrix V(A), and 5 mnus the
Line 14, Section B for Colums C
t hrough E

(21) Line 17 - Past
Actual Demand/ Usage Data [ Tot al
Dmd/Usage Data]. Line 17 shows
the total actual historical
demand or usage data as of the
cut of f dat e. For the March 31

cutoff , it will equal the prior
6 nont hs. For the Septenber 30
cutoff , it wll equal the full

12 nonths prior,

E. SPECI AL | NSTRUCTI ONS FOR
LI NE/f COLUWN CELLS

1. Matrix V(A) - Readi ness
St at us. Line 3, Colum D. This
cell contains the value of the

unservi ceabl e reparable assets
that are expected to be
condemmed based on the current
washout rates. (See the Chapter
1 section on Reparable Assets in
this manual for detailed

i nstructions. )

2. Matrix V(B) -
Requisitioning bj ective and
Ret enti on Positi on.

a. Line 4, Colum A

This cell contains the conputed
nunber of days for itens and the
dol | ar-wei ght ed nunber of days
of supply the total safety |evel
represents based on the average
val ue of one day of total
recurring replenishnent demands.

b. Line 4a, Column A.
This cell contains the custoner
wait tine goal expressed as
percentage (no deci mal s).

c. Line 4b, Colum A.
This cell contains the weapon
system operati onal readiness




goal expressed as a percentage
(no de?imals).

d. Line 8, Colum A
This cell contains the dollar
wei ght ed average repair cycle
tinme in days.

e. Line 9 Colum A
This cell contains the dollar-
weighted average order and/ or
ship tinme in days for itens in
stock at the whol esale |evel of

supply .

f. Line 10, Column A.
This cell contains the dollar-
wei ghted average operating |evel
I n days based on the average
val ue of one day of demand.

g. Line 14, Colum A
This cell contains the retail
retention limt established by
the reporting Conponent in
accordance with DoD 4140.1-R,
chapter 4 (reference (c))

F. MATRI X V EXAMPLES

1. The follow ng pages
contain exanples of the matrices
described in this chapter.

2. The codes for the
matrices are as foll ows:

M Mandatory entry

X Mandatory entry once the
data is available in the
aut omat ed systens,
optional until then.
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LOCAL SECONDARY | TEM STRATI FI CATI ON

FUNDI NG CATEGORY -

TOTAL

MATRI X V(A) - RETAIL READI NESS STATUS
As of 19 - (Dol lars in Thousands)
A B C D E F G
REQUIRE-| SERV. UNSERV. | ON- ORDER ITEM

ASSETS AND ADJUSTMENTS REI MENTS |ON- HAND| ON-HAND| OTHER | DEFICIT | COUNT
1. GrossAssets X X X X X X
2. Exemptions X X X X X
3. Condemnations X X X X X
4. Not Reparable X X X X X
5. Net Assets X X X X X X
REQU REMENT PRIORITY
6. War Reserves X X X X X X
7. Dues Out X X X X X X
8. Safety Level X X X X X X X
9. Insurance X X X X X X
10. Limited Demand X X X X X X
11. Initia Spares X X X X X X
12. Field Repair Level X X X X X X X
13. Minimum On-Hand Obj X X X X X X X
14. Operating Level X X X X X X X
15. Maximum On-Hand Obj X X X X X X
16. Balance War Resarve X X X X
17. Total Readiness Obj X X X X X X
18. Assets Beyond RO X X X X X X
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/, LOCAL SECONDARY ITEM STRATIFICATION
FUNDING CATEGORY - TOTAL
MATRIX V(B) - RETAIL REQUISITIONING OBJECTIVE AND RETENTION POSITION
As of __19__ - (Dallarsin Thousands)
A B C D E F G
REQUIRE-| SERV. | UNSERV. | ON-ORDER ITEM
(MEMO) | MENTS |ON-HAND| ON-HAND| OTHER | DEFICIT | COUNT

ASSETS AND ADJUSTMENTS
1. Net Assets X X X X X X
REQUIREMENT PRIORITY
2. War Reserves X X X X X X
3. Dues Out X X X X X X
4, Safety Level X X X X X X X

a. Customer Wait Time X X X X X X X

b. Oper. Readiness X X X X X X X
5. Insurance X X X X X X
6. Limited Demand X X X X X X
7. Initial Spares X X X X X X
8. Repair Level X X X X X X X
9. Order/Ship Time X X X X X X X
10. Operating Level X X X X X X X
11. Requisition Obj X X X X X X
12. Assets Byd RO X X X X
13. Issue Requirements X X X X X X

a. CY Demands X X X X X X

b. AY Demands X X X X X X

c. BY Demands X X X X X X
14. Balance War Reserves X X X X X
15. Maximum Retention X X X X X X
16. Assets BY Retention X X X X X
PAST DEMAND/USAGE
21. Total Dmd/Usage Data X X
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